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1. Skilled labor shortage will continue to plague construction companies
The most commonly mentioned trend for 2016 was the continued effects of the skilled worker shortage. A sig-
nificant portion of employees who left the industry during the recession never returned, and companies are still
struggling to find workers at all levels to properly staff their teams.
“The overwhelming, number one issue is access to skilled labor,” Dominic Thasarathar, Autodesk’s senior indus-
try program manager for construction and natural resources, told Construction Dive. “So many people left the
industry or were laid off, and now there’s a real struggle to find the right people to staff the projects that are now
coming online.”
The labor crisis is not a new issue, and most experts predict it will continue well into 2016 and beyond, as the
talent deficit will require multiple years to fill up again.
“Not only has the construction industry struggled to appeal to a younger, more technologically savvy workforce,
but during the economic downturn, many companies opted not to bring in younger, newer talent,” said Tom Menk,
an assurance partner with BDO’s national real estate and construction practice. “Now, that’s causing struggles to
fill that gap in the workforce, which is coupled with the need across industries for companies to replace retiring
baby boomers.”
Another significant concern: The slowdown in immigration has contributed to the already existing labor shortage,
as reports have found many workers who returned to Mexico during the recession have not come back to the U.S.
due to increased immigration controls and more job opportunities in Mexico.
“I think politically, the environment against immigration has changed some of the workforce dynamics and made
it difficult to staff a lot of the trades,” LaRosa said. “I think that trend continues. I don’t see that easing anytime in
the next two to three years.”
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2. Prefab/offsite construction methods will 
become more popular
Offsite — also known as modular or prefabricated — con-
struction has been gaining ground as an alternative building 
method that offers the benefits of reduced construction time, 
less waste and possible cost savings. As companies struggle 
to staff job sites and stick to difficult schedules, many have 
started to turn to prefab as an option that offers more certainty.
“A lot of use of things like prefabrication, we expect that to be 
an accelerating trend next year,” Thasarathar said.
Ron Antevy, president and CEO of e-Builder, told Construction 
Dive he has seen a growing use of prefab methods, especially 
in the healthcare sector.
“(Prefab) is up-and-coming. That’s a way to save costs and 
speed up the time,” he said. “Some of the larger owners out 
there are starting to realize there are efficiencies there, but 
you have to be doing a certain amount of volume for these 
kinds of strategies to pay off.”
Wider implementation of offsite construction has been some-
what hindered by the design and construction culture, accord-
ing to experts at the Offsite Construction Expo in September. 
They also cited the change in the traditional building process 
that comes with offsite methods as a deterrent for implement-
ing the approach, as contractors and owners struggle to adapt 
to the varied timeline of decisions and building. Still, the ad-
ditional certainty that comes with prefab could catalyze the 
growing trend in 2016.

3. Construction companies will be more 
cautious about project selection
The crippling recession and lingering labor 
shortage have spurred another trend among 
construction industry decision makers: Many are 
now being more cautious about the amount of 
new work they can handle, and about growing 
their companies.  
“(Companies) are not going to overeat. They’re 
only taking the work they can handle,” Chris 
Kennedy, vice president of Suffolk Construc-
tion, told Construction Dive. “It’s different from 
the last boom, when people were signing up for 
work. Everybody still has those recent wounds. 
They’re going to be a lot more cautious about 
growing a firm bigger than they can handle.”
The labor shortage has left employers at all lev-
els forced to take a closer look at the number and 
size of projects they can handle at once.

“We as general contractors have become a 
lot more selective of the projects we pursue,” 
Chuck Taylor, director of operations for Engle-
wood Construction, told Construction Dive. “I 
think the subcontractors are going to be in a 
very similar position.”

4. BIM will become a necessity, and 
owner interest in the technology will 
grow
Building Information Modeling has been a grow-
ing trend for years, as it is no longer relegated 
to just the largest firms. Experts have said BIM 
provides tangible business benefits, no matter 
the level of implementation. Many have cited 
BIM’s ability to provide more consistent, more 
accurate and less time-consuming project doc-
ument generation. In addition, BIM users can 
expect better collaboration and coordination 
among the different parties involved in a project, 
according to industry users.
“It used to be a nice thing to have, and now it’s a 
necessity,” LaRosa said. 
Jay Dacey, president of Integrated Builders, 
added, “In the bigger jobs, BIM is pretty much a 
staple right now.”
Antevy said he has seen owner interest in BIM 
grow, as many are now requiring their contrac-
tors to utilize the technology.
“The owners have been hands-off as it relates to 
BIM. It has been for the contractors and design-
ers, so we’re seeing owners start to get more 
interested in that,” he said. “They’re interested 
because there’s data there that they can cap-
ture and capitalize on.”

5. Green building will grow in com-
mercial and residential sectors
Commercial construction has typically led the 
pack in green adoption, but the residential sec-
tor is starting to catch up. The growing trend in 
both sectors is driven not just by a desire to pro-
duce environmentally friendly structures, but by 
consumer demand, higher-quality results and 
lifecycle cost savings, according to experts at 
Greenbuild 2015.

Thasarathar said that with larger construction 
projects, companies are aiming for LEED certi-
fication, “even if it’s not prescribed.”
Dacey added that although developments out-
side of city centers tend to not prioritize LEED 
as much, “almost every building design incor-
porates green principles.” He said he expects 
green building and LEED certification to continue 
growing in the coming years.
In the residential sector, green building currently 
accounts for 26-33% of the total residential mar-
ket and has helped contribute to the industry’s 
recovery after the recession, according to Dodge 
Data & Analytics. 
“I do think (green building) is a growing trend in 
response to demand,” Robert Dietz, an econo-
mist with the National Association of Home Build-
ers, told Construction Dive. He pointed to the ag-
ing in place movement as a driving force for that 
demand, as baby boomers are remodeling their 
current homes and seeking out ways to increase 
energy efficiency and reduce utility bills.
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